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The ore business of Waco KwiHorm Limited is in scaffolding, shoring, fonrnrvork and
related supplies and equipmentforUre consfiuction. buiHing maintenlne ard alsed
industie

Jlelgnagement of Waco Kwitdorm Limited has defined Quality as COI{FORilA,NCE
TO CUSTOTER REQUIREMENTS AND APPLICABLE REGULATORY
REQt,IREI||EIIITS.

waoo Kwikfonn's management has adopted a polirry wtrich provfutres goods and
servies ttfik*| meet qrstomer reguirements at a time and flace agreed to with the
custorner.

fhe poltcy requires a Quality Systwn that includes processes for the ontinual
improernent of the s)6tem and based on the principbs of Total Quality Management-
lhes^e-gdrgqbs are defned in a Quality MannalwhkJr conbnns to fr6 requi6menS of
ISO 9001:20fi)- The systffii b proven to be efiective by assessment and accreditatbn by a
|hird party.

Th" A"l-"ggnrent of Waco Kwikfionn is cornmitted to Tdat Quality Management ard to
thb Quality Polioy. Their tsk b to actrieve and maintain accreditation to the-Australian
OY?tttV SJandard appropriate to tre operational role of the cornpany. This Quality Policy is
acfiirved by:

o The provision of clearly detined and appraned procedures whirfr co\€r every aspect of
company operations and whk*r oonform to the euality Manual;

r The pro/bion of Work lnstruc{bns developed ard proven br specific operations;

r A coneciive action system to detect and react to any non-conformance and to be
used as a tool for continual improvement of the syotem;

r A baining system whicfr ensures that personnel are au,Erre that eactr contributes to
the achievement of the qualig ogectives.
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